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O Create understanding of CAS as a self-assessment tool

O Apply newly learned information to your institution

O Evaluate assessment opportunities for your Testing Offices and what will be your role



Provide an overview of CAS

Intfroduce Testing Standards
Discuss how assessment in a testing office can be used

Provide real samples of how self-assessment is completed

O O O O O

Infroduce the concept of continuous improvement



“Assessment is a process that focuses on student learning, a process that
involves reviewing and reflecting on practice as academics have always
done, but in a more planned and careful way”

(Ewell, 2000)



“‘Assessment is the systematic basis for making inferences about the
learning and development of students. It is the process of defining,
selecting, designing, collecting, analyzing, interpreting, and using information
to increase students’ learning and development.”

Erwin (1991)



“‘Assessment is the systematic collection, review, and use of information
about educational programs undertaken for the purpose of improving
student learning and development’

(Marchese, 1993)



“Assessment is an ongoing process of collecting information that is aimed
at understanding and improving student learning and personal
development’

(Angelo, 1995)



Assessment Evaluation
Focus Programmatic  Individual
Process Continuous & Episodic
Embedded
Measures Outcomes Effectiveness
Part of

assessment, part
of measuring
outcomes







Foundedin 1979
o Celebratfing its 40th Anniversary in 2019

Promotion of standardsin highereducation
Promotion of self-assessment
Consortium of 42member organizations
o Representing 100000 professionals in higher education

o Jons academic affairs, student affairs, and service units

o into one council

45 standords ond self-assessment guides (SAGs)



O Ceriification

O Best Practice

O Accreditation
O Registry
O Licensure

O Self-Assessment
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Functional Area
Standard

Guideline

Components forrating
Quality assurance
Compliance

Leaming and development outcomes
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Mission O Diversity, Equity and Access
Program O Insfitutional and External Relations
Organization and Leadership O Financial Resources

Human Resources O Technology

Ethics O Facilities and Partnerships

Law, Policy, and Governance O Assessment and Evaluation

Copyright 2014. All rights reserved by CAS



Understanding Standards &
Guidelines

Sandards Guidelines

Indispensible requirements Clarify & amplify Standards

Achievable by any & all | Guide enhanced practice
programs of quality beyond essential function

Appear in boldtype Appear in light-faced type

Use verbs should & may
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Supervising Dean Department CAS Standords 2018/19

Engagement Student Conduct Student Conduct 418 Completed Implement Action Implement Action Plan

w
Student Engagement Campus Activities 86 Completed Implement Action Plan
Y ' e

n
ssess m e nlll\TI m e I i n Tr n New Student Experience Crientation Programs 366 Completed Implement Action Plan _ [Implement Action Plan
" . Undergraduate Admissions
Programs and services, pg 461
L L Admissions Completed Implement Action Plan
Enrollment Records and Registration - - Completed Implement Action Plan

&
Learner Assistance Programs, 3
Student Success Tutoring and CRLA Completed Implement Action Plan
Transfer Student Programs and
Student Success Transfer A Services, pgd40 Completed Implement Action Plan

Recreational Sports Programs,
Engagement Athletics 384

Veterans and Military Programs
Tr n Veterans 453

Student Success me ] 0 4P pe30ans
Student Success
Student Success c Advising

Student Success

Student Success
Tre Iy

Enrollment

Campus Information and Visitors
Enrollment Services pg 97
Engagement Health Promotions Services 277
nd other drug

Engagement i programs, 55
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Staff Member

Duane Herr
Tara Carew
Erik Hunter

Bonnie Lasher-Kimmel

Harlan Herrel
Cassandra Moore
Paul Creel
Danielle Brookhart

Veronica Boreland
Andrew Blazie
Beth Mays

Kristen Vickery

Verna Marlow
lanice Watley

Courtney Sales
Mancy Beier

Department
Completing SAG

Athletics

Veterans

Student Information _

* L[ ]




O 1. Assemble Team
3-5 (program) to 8-10 (division) comprised © 4. Complete a

of stakeholders including students Report & Action Plan

What would be necessary o meet

O 2. Educate Team standards?
Self-assessment concepts & principles O 5, Prepare a
Evidence & Conduct Rating Descriptive Report
Self-assessment guides (SAG) Doc;umen’r how well the standards are
me

O 3. Compile & Review

Implement the changes O 6. Close the Loop

Copyright 2014. All rights reserved by



SSAM 201718
2017 CAS Self-As ment Guides
Action Items
Agendas
Documents
S5A Final Report2017.18.c
Team 1 Admissions
Team 2 Re r Programs
Team 3 Transfer Advising
ENDA 10_9_17.docx

ssment

Diversity, Equity, and Acc
EMOT Team 18Transfer Recommendations.pdf
Ethics
Facilities and Equiptment
Financial Resour
Human Resources
Internal and External Relations
Law, Policy, and vernance
Mission
Organizational Leadership
Program
"L 7 Yrears Later California Colleg...Iping to Fix Transfer Process.pdf
=L 2015GFUReport.pdf
2017-2018 Anne Arundel Count...ays Team meeting schedule.msg
ssistant Director Counseling jb descriptior 7.do
AS Mission Statement - Admissions Office 101817.doc

ssful Transfer 9.2017.pptx
Content Intake - Transfer Services.docx
-~ Learning_Retreat_1815.pdf
- Partnering for Transfer.pdf
i=| PathwaysSuccessFall2017.doex
™ PVP Presentation May 1 2017 Ad...esentation Ready for Today.pptx
{5 Reverse Tr AACC EM Team 18.docx
[ schloarship workshop.doex
"L ST_PGCC_casestudy.pdf
1 Transfer Advising Day - Oct. 25 - 1lam-2pm. pdf

"L TransferGuide2017.pdf
"L UPCOMING STUDENT ACTIVITIES Oct 23.pdf
Team Documents

Technology
{5 Transfer Student Programs and Services SAG.docx
Team 4 Tutoring
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TESTING PROGRAMS AND SERVICES
CAS Standards and Guidelines

Part 1. MISSION

The mission of Testing Programs and Services (TPS) must be to promote and provide quality test
administration services for enrolled students, potential students, and community members and to
offer the best opportunity for test takers to demonstrate accurately their knowledge, skills,
abilities, and behaviors.

TPS must develop, disseminate, implement, and regularly review their missions, which must be
consistent with the mission of their institution and with applicable professional standards. The
mission must be appropriate for the institution's students and other constituents. Mission
statements must reference student learning and development.

TPS must establish goals that
are consistent with the standards and guidelines within the profession
are guided by professional standards and guidelines
are relevant to its placement in the institutional structure
provide a variety of test, exam, and assessment tools and approaches
support the academic integrity standards and requirements of the institution
maximize the security and integrity of testing materials, administration and results




O Standard is completed. Available March 1 hitps://www.cas.edu/store _category.aspgid=14

O SAG is Completed Available April 1

O Both available in the 40t anniversary 10t Edition

O Follow CAS on Facebook or Twitter for updates and release  https://www.cas.edu
https://www.facebook.com/CAS.Standards @CAS_Standards

O Facebook has a 2 and 4 year college group

O SSAL - Student Services Assessment Leader Group http://studentaffairsassessment.org

O NASPA —-Assessment Persistence and Evaluation KC
O Twitter  @NASPA_AERKC  https://www.facebook.com/NASPAAERKC

O AALHE - Association for the Assessment of Learning in Higher Education

Now is the fime to Read and Plan.........


https://www.cas.edu/store_category.asp?id=14
https://www.facebook.com/CAS.Standards
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Comes from business and Manufacturing

Cl “is a management philosophy in which an organization pursues incremental and
iInnovative improvements of its processes, products, and services” (p. 475)

“what one achieves through Clis a cycle of learning, in which a firm replaces outdated
and incorrect knowledge with more current and accurate knowledge.” (p. 475)

“The modern leader has an ethical obligation to exemplify the highest standards of
integrity and moral insight but must also demonstrate uncommon business acumen and @
profound knowledge of business systems, contexts, and technologies.” (p. 484)

Cam Caldwell, Rolf D. Dixon, Ryan Atkins, Stefan M. Dowdell. (2011) Repentance and Continuous
Improvement: Ethical Implications for the Modern Leader. Journal of Business Ethics 102:3, pages 473-487.



O Once self-assessment is complete it does nof sit. Assessment is @
fluid process that requires action and reevaluation to support
students.



Gather Interpret
Evidence Evidence

Vision, Mission,
Goals, Objectives

Identify Implement
Qutcomes Change

.
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Self-as ssmeni Guide)
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responding to threats, emergencies, and crisis situations. Systems and procedures
must be in place to disseminate timely and accurate information to students, other
members of the institutional community, and appropriate external organizations
during emergency situations.

SCP staff members must neither participate in nor condone any form of harassment
or activity that demeans persons or creates an intimidating, hostile, or offensive
environment.

SCP must obtain permission to use copyrighted materials and instruments. SCP
must purchase the materials and instruments from legally compliant sources or seek
alternative permission from the publisher or owner. References to copyrighted
materials and instruments must include appropriate citations.

SCP staff members must be knowledgeable about internal and external governance
systems that affect programs and services.

Appropriate policies and practices to ensure compliance with regulations should include
notification to all constibuencies of their rights and responsibilities under the student conduct
system, a writken description, accurate record keeping of all aspects of the student conduct
proceedings, and regular reviews of the student conduct policies and practices.

Criterion Measures:
Gl The Student Conduct Program (SCP)
s in compliance with lan, 0 i ] the o its res onsibilities a
5 i as a whole

: about existing and

that hawe legal implications

vailable

sbudents, other
G6.1.6 members of the institutional commun during emeargancy
situations
6.1.7 abtains permissi COpyTid x=y! nd imstruments
_ purch the materials and instruments from legally compliant =
6.1.8 z
the publisher or mer
6.1.9 references copyrighted materials and instruments with appropriate cits
SCP staff members

use reasonable and informed pract
afficers, employess, and 2

about institutional policies regarding risk managemsent, per
rage options and are referred to external urces if the instibution do

neither participa
intimidatirng,

form of harassment that demeans persons or creates an
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Work Form B - Strengths and Areas for Improvement

INSTRUCT

cipants have given a rating
he standard. [ems 1

that arca i
standard.

Arcas for Improvement:
[temus that do mot meet or partly meet the
stamdard
|consensus ratings = @, 1]

Strengths:
Ttems that exceed the standard
[consensus ratings - 3]

3. Organization and
Leadership




Work Form C - Recommmendations for Unit Action

INSTRUCTICNS:
the last form to be o i 3 iet the items needing action tor
rement and indicate 1-"]'1.!.1: n:ql.'uru. tention. The team or ¢
any criterion measure rated as being not met by the reviewers

discrepancics that are not resalv team discussion.

er including

I]'LLIIJJE ewall
gaps in thes
I, Program inchude supp
transteralilit
taculty and 11 ru."ardLnLr transter student advisement. [n additic

d data on transter students t-- tacilitate t
1 example,

t relates

tional structure is
recommendati

be placed
advisors as the

. B and still remain eas
3. Organization and L
o . if the transfer conter » 1P t the transter
Leadership = K X - -
¥ P at the units within Learner Support
n which needs to be made therefore is to decide in which

the Title 13 mandated role of transfe
nature of transfer in the Marvland system and outside
ole possess TSES s

4. Human Resources
t qu-;ntlv micsed is that t

result in increased rete

centralized nature of 7T re no technical
ed to TSFS. 5 2 dedicated

transter coordinator and ataft,
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\ Work Form D - Beginning the Action Plan

will be the

Waorking toware ping @ transher center. THPS staff will build relationships with other facets of the
inetitutio tas T T 5 ces, and progr:

d understand that the focus of the services is tor the student achieves the goal as
ach individoal student.
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‘Action Plannin N

LSS Unit Level Assessment Plan
Assessment Pal for Academic Year:
N

Program or Service Being Assessed:

Method Timeline (mounth) Goal(s) Suppoerted

Program or Service Being Assessed:
Learning Outcome(s) and/or Program Objec

Program or Service Being Assessed:




Kristen Vickery kbvickery@aacc.edu 410-777-2543
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